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2K Background

2K Ballot Issue Background

* Issue 2K approved by voters
Nov. 5, 2013

e Committed to Five Projects in
Five Years

Program Goals & Objectives

* Build high quality facilities to lower
their long-term maintenance costs

* Spend taxpayer dollars wisely and
transparently

* Complete projects on time JI
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2K Revenue and Expenses
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s Total Reveune

Total Expenses

=== Fund Balance

2K Tax Revenues for 2017

$13.0 M
thru November
SOM

~

2K Tax Revenue

Revenues include
1% Sales & Use Tax

and 2K facility
revenues

Expenses include:
— Debt Payments

— Bond/Program
Management

— Operation and
Maintenance costs

— Project cost not
funded with bond
proceeds
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2K Program Reporting

2K Executive Summary issued monthly in City Managers Report

2K Revenue and Expenses

City of Commerce City
2K Bond Program

Bond Proceeds

Project Budgets, Commitments and Expenditures

Monthly Executive Summary — December 2017

Report No. 1101

CITY

s30M Total Bond Limit: $166,000,000 Projects 2K Bond Funds  Other Funds  Total Budget  Commi Expended % Exp
. First Bond Issuance - 2014 $78,000,000 Program Level Budgets .31, a.00%)
200M =
$econd Bond Issuance - 2016: 566,000,000 *Bison Ridge Recreation Canter
$15.0M Interest thru 2016: $76,417 =Recreation Center 44,823,873 5567 44,829.5 J 40,810,435 1.03%| 33.992.156
Total Bond Funding: $144,076,417 =Site & Roadway Infrastructure 12,571,727 1,267,947 20.830.684] 109,433,171 93,35 19,379,951
S10.0M = = "
Other Funding:  $3,370,253 »Eagle Pointe Recreation Canter Renovation 16,911.059 ag0000 | 173806e0| 2177583 12534 1008327
i L Expenditures ta Date: $105,992,029 +Paradice Island Pool at Pioneer Park 2,649,325 s1g281| o0a67.607) vas1a07 | soses|  sasiior
+2 New Neighborhood Parks
soam i & o
2007 +Frontera Neighborhoad Fark 3,368,050 226857 | 3ecapir] 3816017 tovoow|  3s7esir | esce)
018 e wi | 20| 2017 Gross Tax Revenue ~Turnbe ry Neighborhood ark 2258531 |  z1eave| aarrao]  serroon| tovoow|  zarnyon | ioa.cod
s Totel Reveune | $10.2M s10.0M s123m suam | e - - = =k == ER -
Totsl Expenses|  S1LaM s6IM s70m s1am | 513.0Mm =Villages Last Meighbarhood Park 2,160,730 165,222 2325952 2325952 | 10000%| 2325952 | 100.00%)
| Fund Batance | $23m su3m S1mam s1oam | thry Nevember *Tower Road Widening 4L870,502 500000 | 42.470,502] 400,45 £ 34,078,308 | so.24%)
pletlipd Tatal] 144,076,417 | 3.370.253 | 147,446,670 | 126,420,430 81.67%| 105992028 | 71.58%)
$0M L $115m -
Project Status Project Phase Highlights
haes | whmer | whmes | vhwa | whwos | ebmos | shawes o s < z g
e DETE T Island Paol at Pioneer Park Bison Ridge Recreation Center & Infrastructure
Project Narme Parwire we Desizn Aard Constrvstion | Accepemnce | Closeunt v Complete = Infrastructure substantially complete
Bisan Ridg= Rec Center nfrastructure 3 New Neighborhood Parks & Can‘tinned interior construction and exterior
enclosure
Bisan Ridgs Recreatian Center Fronterra Park :
¢ Complete - Continued FF&E Procurement
Eagle Pointe Rec Center Renovation X f :
Turnberry Park Eagle Pointe Recreation Center Renovation u
: 5 B
Paradice itland:fool ot ¥ Complete « Issued final design package i
Fron Villages East Park = Issued GMP cantract for foundations
Turrherry Neighbarhood Park ¥ Complete = Contractor mobilized on site

e In prograss [ chace stanec this v

{\.{ Gpen for community use

Tower Road Widening

+ Roadway substantially complete
+ T-88 drainage work continues

Continued utility relocation coordination

22 Tamuary 2018
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2K Program Schedule
S

PROJECTS

2014

2015

2016 2017

2018

Tower Road Expansion

®

New Recreation Center (Second Creek) &
Associated Infrastructure

Outdoor Leisure Pool

Neighborhood Parks

Fronterra

Turnberry

Villages East

Existing Recreation Center Renovations

@
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Communications & Outreach

* % K K

* K & &

* ok KA Kk k Kk ok

* % K K

Financial Analysis & Bonding

<~

<4

* Denotes quarterly council updates

+ Denotes anticipated bond issuances

* T EEEEEEEREEEEEY

|:| Original Project Plan

<> Current Forecast Completion

‘ Actual Substantial Completion
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2014 | 2015 2016 2017 2018
Jan | Feb |Mar| Apr [May] Jun | Jul | Aug|Sep | Oct|Nov| Dec| Jan| Feb |Mar| Apr [May] Jun [ Jul [ Aug| Sep | Oct|Nov| Dec| Jan | Feb [Mar| A| r|May| Jun|Ju| Aug| Sej |Oct|Nov|Dec|Jan Feb |Mar| Apr |May| Jun | Jul | Aug| Sep [ Oct|Nov| Dec| Jan | Feb |Mar| Apr |May] Jun | Jul | Aug|Sep| Oct|Nov| Dec
0UTDOOR POOL L
FRONTERRA PARK [
TURNBERRY & VBRE PARKS D
TOWER ROAD WIDENING
NEW RECREATION CENTER
EXISTING RECREATION CENTER
$12,000,000 > <>
() | (1)
80% Complete 20% to Go

$9,000,000

$6,000,000

£3,000,000
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CIP Project Update

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7
Pre-Design Const. Bid
Planning & RFP Design & Award Construction | Acceptance Closeout
2017 Pavement

RTD North Metro Station
Area Improvements

rignwey 2wicenno | N

Tower Road/ Pena Blvd
Ramp

Natural Resource
Damages Project-
Sand Creek

Northern Loop Trail

Public Works

PRG
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_ Current Phase
B Completed Phase
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Contracting & Procurement
v Awarded Bison Ridge Rec Center Furniture Contract

v'Issued RFP for the Bison Ridge Rec Center Exer01se
Equipment

v Issued Eagle Pointe Guaranteed Maximum Price
(GMP) contract for foundations- Package 1
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Design

v Issued Eagle Pointe Rec Center additions/
renovation final design package
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Construction

v'Continued Bison Ridge Recreation Center
construction
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Construction

v'Substantial completion of the Bison Ridge
Recreation Center Roadway Infrastructure

 Potomac and 112™ open to the traveling public

|
Y

. ................................................................................................ (Onlnltr\(
Quality Community for a Lifetime -« chov.com



Construction

v'Eagle Pointe Rec Center additions/ renovation
construction began

Foundation Excavation j‘r
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Construction

v"Substantial completion of Tower Road

* 4 lanes of traffic open to traveling public
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CIP Q4 2017 Highlights

Contracting

v'Finalized IGA negotiations with City and County
of Denver and Denver International Airport for
the Tower Pena Ramp

v'Finalized Construction and Construction
Management services contracts for the
Tower-Pena Ramp Project

Design

v'Issued for construction Tower-Pefia Ramp Project
plans
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CIP Q4 2017 Highlights

Construction

v'Highway 2 continued construction of paving and
lighting

v Completed 2017 asphalt mill and overlay

v Tower-Pena Ramp Project began construction
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2K Q1 2018 Look Ahead

Design
* Design of 2K projects 1s complete
Contracting & Procurement

* Finalize Construction GMP Contract for Eagle Pointe

Recreation Center — Amendment #1 Long Lead 1items and
Amendment #2 Final GMP

* Award Bison Ridge Rec Center Exercise Equipment
contracts

* Continue Bison Ridge FF&E procurement
Construction

* Eagle Pointe Rec Center utility relocations, excavation,
foundation and start of interior construction

* Bison Ridge Rec Center interior construction
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CIP Q1 2018 Look Ahead

Design

* Continue design and right of way acquisition for
RTD North Metro Station area improvements

Construction
* Continue Highway 2 Construction

* Continue Tower-Pefia Ramp Construction
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Bison Ridge Construction Video
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